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Expansion of North

It’s the day we've all been wait-
ing for, a day many said would
not come in our lifetime —the
groundbreaking of the North I-25
Express Lanes project from John-
stown to Fort Collins. Thanks to
the determination and relentless
commitment of numerous par-
ticipants—including Fort Collins
Area Chamber of Commerce
leaders and investors — Colorado
Department of Transportation
(CDOT) is now moving dirt
decades earlier than originally
planned.

“Almost exactly five years to the
day we were told it would be 2075
before they could start making
improvements along the I-25 cor-
ridor, and we said no way,” said
Barbara Kirkmeyer, Weld County
Commissioner.

On Monday, September 10,
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1-25 Ofﬁcially Underway

Courtes of Zebra JeIIyﬁs Photography

BREAKING GROUND: After a count down from Gov. John Hickenlooper, representatives from all I-25 project partners and
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dignitaries including Gov. I ohn distinguished speakers break ground on the North |-25 Express Lanes project on Monday, September 10. Partner

Hickenlooper, U.S. Sen. Michael - Ad d
Bennet and many local, stateand  chaired by David May, President  look for partnerships, and these  and when it’s slow and congested t A" En : ance
federal officials, broke groundat & CEO of the Fort Collins Area  local partnerships—which gen- it hurts productivity. What could - ray

the Colorado Highway 402 exit on
the first segment of a multi-seg-
ment project which will eventual-

“When dollars are
scarce you look for
partnerships, and these
local partnerships—which
generated $55 million local
dollars—made it easy
for CDOT to make the
decision to partner.”

Chamber of Commerce and
includes representatives from the
business community.

“David May showed up to every
single meeting. Even when the
first meeting with CDOT got a
little contentious, he kept coming
back,” Kirkmeyer said, remem-
bering some of the sharp ex-
changes between May and elected
officials about the lack of progress
on [-25.

When it was his turn to speak,

erated $55 million local dollars—
made it easy for CDOT to make
the decision to partner on North
1-25,” May said.

Carl Maxey, owner of MGS
Incorporated, Maxey Trailer
Sales & Truck Fitting and Maxey
Transportation—and 2017-18
chair of NCLA—has been directly
involved in the lobbying effort to
secure transportation funding for
Colorado and especially North
I-25. When CDOT said there

be done in four days in the mid-
2000s now takes us five, due to
the congestion and frequent acci-
dents,” Maxey said, who employs
54 people across the northern
Colorado region and 200 people
nationwide.

Gov. John Hickenlooper led the

Continued on page 2
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May pointed to the heavy truck ~ would be no money to fix I-25 for ELEVATIONS
—David May, traffic barreling down the nearby  years, he and other businesslead- W Increase highway capacity / TASati Ehias
Chair of the Fix North I-25 Alliance ~ interstate and commented on ers at NCLA advocated legislation by adding two-way express

how I-25 not only moves people,  for a transportation bonding lanes G GUARANTY BANK
lylead to a widened interstateall it moves freight—a vital concern  package to pay for highway . . AND TRUST COMPANY™
the way to Denver. of business. He commended improvements. They came back = Replace aging bridges, —

The I-25 Coalition—a band CDOT, area elected officialsand ~ year after year. Eventually, the widen others Hewlett Packard

of elected officials and citizens local groups who came togeth- legislature did pass a bill in 2018 B Improve bus service Enterprise

from three counties and fourteen
communities—has been meeting
regularly since 2013 to get a third
lane on I-25 to ease traffic and
safety concerns.

Working alongside the govern-
ment coalition is the Fix North
1-25 Business Alliance, formed
under the the Northern Colorado
Legislative Alliance (NCLA). It is

er to make the project happen,
including NCLA, which is made
up of the Fort Collins, Greeley
and Loveland Chambers, Upstate
Colorado Economic Develop-
ment, and One NOCO. NCLA
has led the lobbying and commu-
nication efforts to secure funding
for North I-25.

“When dollars are scarce you

to authorize some bonding, but
more importantly, two measures
have been petitioned onto the
November ballot that give voters a
chance to vote on transportation
funding.

“Having a free-flowing, safe
I-25 is necessary to the success of
my trucking business. We rely on
the interstate for daily commerce

performance by adding
new bus slip ramps

M Create pedestrian and
bicycle access under 125 at
Kendall Parkway

W Connect the Cache la
Poudre River Regional Trail
under 1-25

B Complete early 2022

Continued on page 2
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Advisor

Advance Tank and
Construction

Air Comfort

Alberta Development
BizZWest

Brinkman

Bryan Construction

Chrisland Real Estate
Companies

Colorado Eagles
Columbine Health Systems
Fort Collins Coloradoan
Connell Resources
Cornerstone Home Lending
Dellenbach Motors

Dohn Construction

Ed Carroll Motor Co

EKS&H now part of Plante
Moran

First National Bank
Flood and Peterson
Forney Industries

Fort Collins Auto Dealers
Association

Fort Collins Dodge Chrysler
Jeep

Gregory Electric

The Group Inc.

Group Mortgage
Harmony Club

Hensel Phelps

High Country Beverage
iHeartMedia

Liley Law Office

Loveland Ready Mix
Concrete

MM Solutions
McWhinney

MGS Inc.

Mortenson Construction
Neuworks Mechanical
Odell Brewing Company
Palmer Properties
Pedersen Toyota Volvo
Platte River Power Authority
Quiality Inn & Suites
RE/MAX Alliance
Saunders Heath
Schrader Oil Co.
Spradley Barr Ford

Continued on page 3
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I-25 Express Lane Project Rolls Forward

CURRENT NORTH I-25 PROJECTS

groundbreaking ceremony, including
leading dignitaries in ceremonially
shoveling dirt to celebrate the start
of the project. The dirt tossing took
place in front of a gravel hill deemed
Mount 402, the source of the gravel
for the project which is repurposed
debris from the 2013 flood in the Big
Thompson Canyon.

Johnny Olson, CDOT Region 4
Director, led the event and received
words of praise from several speakers
for his creative approach in advo-
cating for the project. One of the
21 speakers who were each given a
few minutes was Dan Betz, a local
representative of U.S. Senator Cory
Gardner’s office. He shared Gardner’s
thoughts by saying, “This effort by
the Northern Colorado community
is certainly a model for other areas of
the state and the country.”

Now that the first segment of I-25
is funded, Maxey and others are
looking ahead to ensure three lanes
continue all the way to Denver and
to have the funds for a 4th lane when
the time is right. To that end, the
two transportation proposals on the
November ballot are an opportunity
for North I-25. The initiatives are Fix
Our Damn Roads - Proposition 109
(www.i2i.org) and Let’s Go, Colorado
- Proposition 110 (www.letsgocolo-
rado.com).

“I-25 is the backbone of the NOCO
economy. Without it, we become very
regional, small in scope and isolated,”
Maxey said.

Thanks to the impressive collab-
oration between private citizens,
public entities and the business com-
munity, for the time being we can
avoid three-hour drives to DIA and
Denver. Northern Colorado Prospers
identified four goals over five years,
and securing the money to widen
North I-25 is one of them. With the
groundbreaking last month this one
is starting to roll.
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| Reconstruct interchange

| Widen GWRR Bridges

, Replace Cache La Poudre

"1 River bridges
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| Accommodate trail construction
and wildlife crossing

————| Operational improvements

| Tie-in to current construction

. Replace UPRR/Kendall
1 Parkway bridges

Construct Park-n-Ride with 1-25 slip

= ramps for regional bus

Adding an additional lane a half
| mile long in each direction from the
interstate out

| Widen Big Thompson River bridges

Reconstruct interchange on CO 402

=| Frontage Road improvements
Relocation and widening of the west
side Park-n-Ride

SOURCE: Colorado Department of Transportation

NEW AND IMPROVED: Overall improvements to North |-25 between the
Wyoming border and Johnstown include: rehabilitation or reconstruction of
general purpose lanes, the addition of northbound and southbound express
lanes, and the construction of inside and outside shoulders in both directions.

A PARTNERSHIP BETWEEN GOVERNMENT AND BUSINESS
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Courtesy of Zebra Jellyfish Photography

DREAM TEAM: Representatives of partner ogranizations hold a map of the North 1-25 express lanes project, overlaid with each
of their logos. Back row, from left to right: Ann Hutchison and Carl Maxey. Front row, from left to right: David May, Gerry Horak,

Mindy McCloughan, Sandra Solin, Barbara Kirkmeyer and Bill Becker.

Chamber
Endorses Both
Transportation
Ballot Measures

The Fort Collins Area Cham-
ber of Commerce is recom-
mending support for both trans-
portation measures that will be
included on Colorado’s Novem-
ber ballot. The Chamber believes
both Colorado Proposition 109
(Fix Our Damn Roads initiative)
and Colorado Proposition 110
(Let’s Go, Colorado initiative)
are viable measures that will ad-
dress the traffic problem in the
state and bring some funding up
north to Interstate 25 (I-25).

“There is no doubt our road-
ways in Colorado need improve-
ments. This is the consequence
of too few resources for too
many years. In November, we
all have a chance to help,” said
David May, Fort Collins Area
Chamber of Commerce Presi-
dent and CEO. “Voting ‘ves’ for
both measures will add to the
investment that is much needed
for transportation and work
toward what we value the most
in providing safe and efficient
travel to our families and busi-
nesses.”

Proposition 109 would utilize
existing tax dollars and inject
$3.5 billion into the state high-
way system by issuing bonds,
and commit securing them with
$150 million annually from the
general fund.

Proposition 110 would inject
$20 billion into the state and
local transportation system
including state highways, local
transportation projects and
multi-modal transit projects
over 20 years via a .62% dedicat-
ed sales tax. It would also direct
the issuance of bonds to jump-
start projects and commit $150
million annually from the state’s
general fund.

“Two measures, two yes votes,
will finally provide the funds
necessary to fix our (damn)
roads and keep Colorado mov-
ing! Let’s go, Colorado. Vote yes
on 109 and 110 and fix Colorado
roads,” said Sandra Solin with
Capitol Solutions and the Cham-
ber’s lobbyist.

As the population in northern
Colorado continues to grow (pro-
jected to nearly double by 2040),
the congested roads will only get
worse. The Chamber, along with
Northern Colorado Prospers
investors, surrounding chambers,
cities, counties and other regional
partners have deemed fixing I-25
as a top goal.
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Supporting Clean, Affordable, Reliable Electricity

As part of the Northern Colo-
rado Prospers Bold Voice of Busi-
ness initiative, the Chamber is an
advocate for maintaining a supply
of clean, affordable, and reliable
electricity for the region.

To aid in the efforts, the
Northern Front Range Zero Net
Carbon Task Force was formed as
a collaboration between the Fort
Collins, Loveland, and Longmont
chambers and includes some
major power user members. Since
February, the task force has been
charged with studying various
proposals that could impact how
the region produces electricity.

Local citizens are advocating
for the City of Fort Collins to
commit to 100 percent renewable
electricity by 2030. In response,
the task force interviewed over 24
major power users, and hired an
external consulting team to ana-
lyze the proposal. The following
business priorities were extracted
from the interviews:

» Almost all expressed support
of the environment and adding
more renewables when it makes
technological and financial sense.

» The highest business prior-
ity of the majority interviewed
is power reliability, followed by
affordability.

» Premature retirement of
efficient and clean coal-fired
generation is not a business goal
and is seen as wasting an import-
ant already paid-for community

investment.

» It is prudent to maintain a
diversified portfolio of energy
resources.

» It is critical to understand
the true cost to business of any
renewable energy plan.

The task force concluded its
work by sending an alternative
resolution to the Fort Collins
City Council and staft in August
with hopes the following con-
siderations will be taken when it
looks to adopt a final resolution in
October:

= “Electricity is a fundamental

element of everyday American
life, something that impacts qual-
ity of life, the economy, health and
safety, and is embedded in every
product, servicae, and activity
used by every individual, family,
business, government entity, and
nonprofit..”

= Support clean, affordable,
reliable electricity and encour-
age best possible use of existing
capital assets.

= Support moving to greener
alternatives when feasible while
keeping rates as low as possible
and without compromising
reliability.

Photo by Marekuliasz / Getty Imges
SOLAR POWERED: A large solar energy farm (3.3MW) at Colorado State University’s Foothills Campus, with a view of Fort Collins
in the background.

» Do not commit to a specific
percentage of renewables by a
specific time and support PRPA
to pursue renewables in a brisk
but prudent fashion.

= The City should be pragmatic,
thoughtful of the social well-be-
ing and health of residents and
economic health of the area; and
work with the experts.

= There is a great collaborative
regional partnership with PRPA.

» PRPA’s Rawhide Unit 1 con-
tinues to be among the nation’s
top performers, all while doing
so in an environmentally respon-
sible manner.

Sneak Peek: Bringing Busmess Home Campalgn

We have something brewing
and want our supporters to hear
and see it first!

In June, the Chamber began to
research a public campaign for
greater awareness and under-
standing of the Fort Collins busi-
ness community. The purpose is
to help make the connection be-
tween business success, econom-
ic vitality of the community, and
our ability to afford great public
quality of life amenities like good
schools and parks.

With the help from the
Chamber’s campaign partner, Jet
Marketing, we want to introduce
you to: Bringing Business Home.

The creative process, refining
of messaging and campaign
details are in the beginning
stages and we hope to roll this
out to the public later this fall.
Stay tuned!

For background: The cam-
paign’s first task was to meet
with marketing and public
relations professionals (includ-
ing OtterBox, Jet Marketing,
FirstBank, and Old Town Media)
and gathered ideas, insights, and

Brmgmg Business

WE’RE ALL IN BUSINESS TOGETHER.
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SNEAK PEEK: The Bringing Business Home campaign will launch later this year.

feedback to creating a success-
ful campaign. After collecting
valuable insights, the Chamber
determined goals, target audi-
ences and Jet Marketing was

engaged to help develop, design,
produce, and implement a public
campaign.

Jet Marketing implemented
a discovery phase, organizing a

public perception survey to use
when creating themes, mes-
saging, and concepts. We look
forward to sharing more with
you in the upcoming months.
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TOLMAR

Total Facility Care

Townsquare Media

TST Inc.

Water Valley Land Company

Western States Bank

Wray Plumbing & Heating
Booster

Adams Bank & Trust

Brown & Brown Insurance

Colorado Iron & Metal

Cushman & Wakefield

DaVinci Sign Systems

DyeCrest Dairy

Emergency Physicians of
the Rockies

Exponential Engineering
FiberLok

FirstBank of Northern
Colorado

Fort Collins Heating & Air
Hydro Construction
In-Situ

LC Home

NCCAR

Neenan Archistruction
Northern Engineering
OfficeScapes

POWER 10

RLR

Shirazi Benefits
SuperVac

Technical Framework
Toolbox Creative

U.S. Bank

Vaught Frye Larson Aronson
Architects

Walker Manufacturing

Wilbur's Total Beverage

Workspace Innovations
Community

Cache Bank & Trust

CGRS

CoBiz Bank

Crossroads Towing

Windermere Real Estate

NORTHERN
I COLORADO
PROSPERS

(970) 482-3746
northerncoloradoprospers.com
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Northern Colorado Prospers Continues

to Make Impact

As reported at the Annual Northern Colorado

Prospers Summit, the Fort Collins Area Chamber is

making an impact on key issues that are important
to the business community.
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The Chamber is encouraging people to
run for the 4 seats available on the Fort
Collins City Council in April 2019. To
date, 9 have indicated their interest in
running.

The Chamber hired a researcher to
produce comparative peer city data
and how current Keep Fort Collins
Great tax money has been used.
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City of Fort Collins Impact Fee Audit

The Chamber, the Fort Collins Board of Realtors, and
the Northern Colorado Homebuilders Association
hired DPFG to complete an audit of the City of Fort
Collins" use of capital expansion fees. The review of
five years of collections identified general alignment
with community expectations, with approximately
$200,000 needing to be reimbursed to the fund.

Northern Colorado leaders and elected officials asked
the Colorado Transportation Commission to direct more
resources to North I-25 and move all of North I-25 from
Longmont (Highway 66 north of Longmont) to Highway
14 (Mulberry) in Fort Collins to the Tier 1 project list (i.e.
the Colorado Department of Transportation’s top priority
list). The Commission did so.

A total of $590.5M has been secured for North 1-25
The Colorado Department of Transportation has
estimated it will begin work on the 1-25 and Prospect
interchange in June 2019, with completion in the spring
of 2021.

A City of Fort Collins Budgeting For Outcomes offer has
been submitted for widening Prospect Road at Sharp
Point to I-25. The goal is to complete the widening by
the time the interchange is complete.
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® In September, the Chamber hired
Development Counsellors International
(DCI), a place-marketing firm, to

help develop a talent attraction portal. That work

is currently underway. As part of the discovery
process, the DCI team is interviewing employers and
conducting a survey. The portal is scheduled to be up
and running by early 2019.

%

Larimer County has contracted for a
web-based tool that helps employers D D
identify where talent is located

around the country by job type. If you

are interested in participating, contact Amanda Repella
at Larimer County at repellac@co.larimer.co.us.

Child Care Task Force Update

A task force of 18 area business and child care
advocates have been studying the challenges of
limited child care capacity and affordability in Larimer
County. A report with strategies for change will be
released by the end of the year that should help lessen
this barrier to employment.

The last NOCO Housing NOW All
Partnership Meeting held in September
featured the following presentations:

+ Housing by Ted Leighty, CEO of the
Colorado Association of Home Builders

+ An update on the Grace Gardens at Derby Hill

Project in Loveland

The Chamber, working with area partners, has
completed 30 primary employer interviews providing
key insight into expansion opportunities for business in
Northern Colorado.

Some emerging themes have been depicted from
the interviews including:
+ Finding talent is a challenge — scarce resources,
area cost of living is barrier
+ |-25 frequently cited as issue
+ Most interviewees have added workers over the last
3 years and are planning to add more in the next 3
+ Bullish on Northern Colorado economy

» Election Day is
November 6.
The Chamber will have
coverage, endorsements
and provide resources
to local and state ballot
measures in the 2018
General Election.

Please visit:
fortcollinschamber.com/
business-advocacy/
elections/

« Thank You NCP
Advisory Council

Gerry Agnes
Elevations Credit Union

Carrie Baumgart
Markley Motors

Clay Benson
Mortenson Construction

Gene Bocis
Anheuser Busch

Kevin Brinkman
Brinkman

Mike Dellenbach
Dellenbach Motors

Dan Dirksen
Saunders Heath

Ethan Gannett
Hewlett Packard
Enterprise

Lucia Liley
Liley Law Office

Shawn Osthoff
Bank of Colorado

Curt Richardson
Otter Products

Nicole Staudinger
FirstBank of Northern
Colorado

Steve Stiesmeyer
Woodward

Paul Taylor
Guaranty Bank & Trust

Stephanie Teubner
Blue Federal Credit Union

Kevin Unger
UCHealth

Yuval Wasserman
Advanced Energy
We look forward to
seeing you in 2019!
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